
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advisory     Audit     Due Diligence 

GCSG reduces your risk and helps protect your business by 

partnering with you to deliver compliance solutions across a 

range of industries in jurisdictions around the world in the 

areas of Trade Compliance and Anti-Bribery and Corruption.  

"We have used GCSG both as an 

outsourced compliance function as well as 

for highly specialized audits and seller’s due 

diligence memoranda.  GCSG consistently 

provides excellent results in a timely and 

cost-effective manner employing highly-

seasoned professionals with hands-on 

experience.  They are also an excellent 

resource to supplement an in-house 

compliance team and provide an 

independent assessment of the compliance 

function." – Edward 

 

We guide and partner with you to reduce compliance risk and help 

protect your company’s bottom line and reputation.  Our 

commitment is to focus on integrity, service, and accountability as 

we strive to exceed our clients’ expectations.    

The GCSG service team delivers international compliance program 

assessment, development, and implementation support, audit, 

investigation, and third-party risk management services.  GCSG’s 

innovative solutions enable our clients to operate in compliance with 

the law while facilitating efficient sales and trade. 

  
GCSG recognizes each company and business is unique from any 

other.  These unique factors should be considered when analyzing 

and implementing compliance programs and strategies.  GCSG 

personnel possess valuable in-house audit and compliance 

management experience, the required technical expertise, as well as 

the relational skills to assist corporations with their international 

compliance needs.  
"GCSG is a true business partner.  The 

team is insightful, responsive and 

professional.  They flag issues appropriately 

and have helped us develop a risk-based 

compliance program that will serve our 

company well.  I look forward to our ongoing 

working relationship and would not hesitate 

to recommend GCSG to other companies 

looking for advice with compliance matters." 

– Kim 

http://www.globalcompliancesg.com/audit


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation 

Policy, procedure, metric 

development & 

implementation 

Regulatory interpretation 

Training program 

development & delivery 

Automation selection  

 

 

 
 

“Our aim is to deliver efficient, innovative compliance solutions with integrity, a 

service mind-set, and accountability to our clients and our profession.” 

- Jonathan Mellard, Founder 

Here’s a high-level look at our approach and process: 

Services and Solutions 

❖ Trade Compliance | Anti-Bribery and Corruption   

❖ Drug Precursor | Distilled Spirits  

❖ Risk Assessment 

❖ International Audit and Investigation services 

❖ Compliance program development, 

implementation & management support  

❖ Third Party due diligence and risk ranking 

❖ Pre- and post-M&A support | Training 

What Sets Us Apart 

❖ All project leads have in-house experience 

❖ Only experienced professionals with the right 

skills assigned to projects 

❖ Growing global network 

❖ International boots-on-the-ground services 

❖ Ability to adapt and scale 

❖ Experience with a range of company global 

footprints  

 

Assessment 

Risk assessment 

Status of program 

Culture assessment 

Gap analysis 

Organization analysis 

Policy-procedure review 

Investigation 

Partner with counsel to 

conduct thorough 

investigations 

Bribery, Fraud, Trade 

Data analytics 

Third party  
due diligence 

Audit 

Program review & 

development 

Audit services 

Internal & External 

Third-party 

U.S. & International 

Boots-on-the-ground 

Consultation 

Initial meeting 

Discuss challenges 

Provide background 

Path forward 

www.globalcompliancesg.com | info@globalcompliancesg.com | +1.225.229.2984 

Contact us to learn more! 


