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Organizations often focus their audit and assurance 

programs primarily on financial statements.  However, 

the value of an audit can be applied to many other 

aspects of an organizations business.   

For example, violations of bribery, fraud, and cross-

border trade laws and regulations can result in 

reputational damage, loss of revenue, potentially millions 

of dollars in civil penalty assessments, and even criminal 

penalties. 

With a constantly evolving risk environment a complete 

view of an organizations risk profile is necessary.   

Presenting a comprehensive audit program to a Board or 

Executive management team, which includes the use of 

independent audits on non-financial aspects of an 

organization, will help to instill confidence in 

management decisions. 

 

 

 

 

GCSG Audit 

GCSG Audit teams deliver high quality, independent audits that provide accountability for our clients.  

Our Audit professionals challenge assumption and use innovative techniques to provide our clients 

with peace of mind while reducing risk, providing independent accountability, and helping to instill 

Board and investor confidence. 

 

Our Audit services can play a vital role in enabling that 

confidence and are primarily focused on import and 

export compliance, bribery and corruption, fraud, 

distilled spirits plant (DSP), and DEA compliance.  

Our vision is to provide the highest quality audits using 

tried and true interview methods combined with data 

analytics to analyze information and identify potential 

risks. 

We provide risk assessments and in-depth localized 

audits within the U.S. and internationally.  We can 

execute an independent audit or provide support to our 

client’s internal audit group.   

We have experience leading and supporting audits in the 

U.S., Europe, and Asia.   

 

A well-designed, communicated and 

executed audit program is a critical 

component of an effective compliance 

program and it will help to both prevent 

and detect potential violations of law 

and company policy.  

*2018 Global Study on Occupational Fraud and Abuse 

– Association of Certified Fraud Examiners (ACFE)   
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50% 
Nearly half of all 
frauds were due to 
internal control 
weaknesses*   

Assurance |  Confidence  |  Value 

 

5% 
Est. of annual 
revenues lost by 
organizations to 
fraud*   



© 2018 Global Compliance Solutions Group LLC, a Louisiana limited liability company.  All rights reserved. 
www.globalcompliancesg.com 

 

 

 

 

 

 

 

 

 

Control 

Percent 
of 

cases2 

Median Loss 
with Control 

in place 

Median Loss 
with Control 
not in place 

Percent 
reduction 

Proactive data monitoring/analysis 37% $80,000  $165,000  56% 

Surprise audits 37% $75,000  $152,000  51% 

External audit of internal controls 67% $100,000  $200,000  50% 

Internal audit department 73% $108,000  $200,000  46% 

Formal fraud risk assessments 41% $100,000  $162,000  38% 

External audit of financial statements 80% $120,000  $170,000  29% 

 

 

 

Asset misappropriation: A scheme in which an employee steals or misuses the employing organization’s resources (e.g., theft 

of company cash, false billing schemes, or inflated expense reports.1 

Corruption: A scheme in which an employee misuses his or her influence in a business transaction in a way that violates his or her 

duty to the employer in order to gain a direct or indirect benefit (e.g., schemes involving bribery or conflicts of interest).1 

Financial statement fraud: A scheme in which an employee intentionally causes a misstatement or omission of material 

information in the organization’s financial reports (e.g., recording fictitious revenues, understating reported expenses, or artificially 

inflating reported assets).1  

3 

0

20

40

60

80

100

Asset
Misappropriation

Corruption Financial
Statement Fraud

How is occupational fraud 
committed?1

(%) Percent of Cases

(%)

0

150,000

300,000

450,000

600,000

750,000

900,000

Asset
Misappropriation

Corruption Financial
Statement Fraud

Median loss ($) for major 
occupational fraud1

($) Median Loss / Fraud Case

Loss ($)

 

Occupational fraud 

 

 

Asset misappropriations are by far the most common occupational fraud, but are the least costly, causing a median loss of 

$114,000.  Corruption schemes are the next most common form of occupational fraud; resulting in a median loss to the victim 

organization of $250,000.  The least common but most costly form of occupational fraud is financial statement fraud which 

occurred in 10% of cases causing a median loss of $800,000.1   

3 

How does the presence of anti-fraud controls relate to median loss?1 

(1) Report to the Nations – 2018 Global Study on Occupational Fraud and Abuse by the ACFE. 

(2) Percent of cases where the controls were present at the victim organization at the time the fraud occurred. 
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Anti-Bribery and Corruption  |  Trade Compliance  |  Due Diligence 

 

How GCSG Audit can help 

 

(3) See page 5 for details. 

The regulatory risk landscape is constantly evolving.  

To effectively anticipate, manage, and mitigate the 

risks many companies face requires an integrated 

view of their risk profile and a well-designed and 

executed audit program.  GCSG can:   

- Design the client’s audit program; 

- Lead or assist with implementation of the 

program; 

- Develop a compliance monitoring and audit plan  

- Lead or support audit work execution and allocate 

resources to the most important areas; and 

- Assess the global approach to audit management.  

 

Audit Program 

Independent audits are designed to prevent and to 

discover violations. We help to mitigate our client’s 

business risk by using tried and true interview 

techniques and data analytics to identify compliance 

gaps as part of our risk assessments and detailed 

internal audits.  GCSG can:   

- Lead or support global, regional, or local risk 

assessments3;  

- Lead or support U.S. and international detailed 

audits3; and 

- Provide insights to management for decision 

making. 

 

Audit Services 

Companies are increasingly turning to acquisitions 

and to outsourced distribution, sales, and service 

providers to grow their businesses.  Our due 

diligence and audit services can provide companies 

with confidence in their high risk third-party 

relationships.  GCSG can:   

- Provide a detailed boots-on-the-ground third-

party attestation verification audit that is: 

oComprehensive covering EHSS, anti-bribery 

and corruption, trade compliance, drug 

precursor, and the distilled spirits operational 

compliance environment; or is  

oDetailed and targeted to a specific compliance 

program; and  

- Assess your third-party due diligence program and 

conduct due diligence on third parties. 

-   

Third-Party 

When appropriate, GCSG Audit utilizes data 

analysis techniques to aid us in an audit or 

investigation.  This allows us to deliver smarter 

more efficient audits and investigations. GCSG can:   

- Use data mining to review and streamline data; 

- Use data analysis to run targeted tests and 

identify transactions for detailed review; and  

- Provide ongoing monitoring3 services. 

Typical audit and/or ongoing monitoring data sets 

may include, but not be limited to:  

- Gifts, entertainment, travel expenses, sales 

commissions, discounts, customs duty payments, 

invoices, general ledger, payroll, vendor 

payments, and cash disbursements. 

 

Data Analytics 

 

4 



© 2018 Global Compliance Solutions Group LLC, a Louisiana limited liability company.  All rights reserved. 
www.globalcompliancesg.com 

 

 

 

 

 

 

 

 

 

 

 

 

 
5 

 

GCSG Audit solutions 

 

 

Anti-Bribery and Corruption  |  Trade Compliance  |  Due Diligence 

GCSGs risk assessments provide a baseline review of our client’s anti-bribery and corruption, trade 

compliance, DSP, DEA, or third-party due diligence compliance programs.  The assessments can be used to 

prioritize efforts to improve your program and to target areas for ongoing monitoring and detailed audits. A 

typical GCSG risk assessment will involve:   

- A review of relevant policies and procedures, training, basic company information (such as organization, 

locations, and export sales, etc.);  

- Interviews with personnel; and  

- A report with a risk profile, risk score, and benchmarking to identify good elements of your program as well 

as areas of your program that may need improvement. 

 

Risk Assessment 

Our detailed audits provide a comprehensive review of a targeted business unit, region, or an individual 

location’s compliance with relevant anti-bribery and corruption, import/export laws, DEA, DSP, and company 

policies.   A typical GCSG audit will involve:   

- Information gathering meetings;  

- A review of relevant policies and procedures, training, basic company information, and detailed data;  

- A pre-site visit data needs request in order to conduct data analytics to target select documentation and 

transactions for detailed review; 

- On-site interviews and transaction reviews; and  

- A report detailing our findings. 

- For international locations we rely on our Global Audit network (see p. 6) which is made up of quality 

companies we partner with to provide local legal and regulatory support, local language and technical 

support, and in some cases to provide direct assistance to the GCSG team during the actual audit or 

investigation. 

Detailed Audit  

GCSG offers our clients assistance with their ongoing internal monitoring activities.  Our internal 

monitoring assistance can include periodic documentation reviews, KPI development and tracking, as well 

as periodic data analysis. GCSG can:   

- Identify relevant data and develop a data inventory; 

- Run tests (including statistical analysis) on targeted data elements to identify unusual trends, anomalies and 

control breakdowns; and 

- Review documentation including items such as export/import filings, manual payroll, etc.  

 

Ongoing Monitoring 
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Global Audit network 

 

Malaysia  

Singapore 

UAE 

Japan 

Hong Kong 

Philippines 

UK 

Germany 

Belgium 

Italy 

Spain 
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USA 

Note: GCSG can conduct risk assessments for client operations in most locations around 

the world.  Our Audit network is made up of quality companies we partner with to provide 

local legal and regulatory support, local language and technical support, and in some 

cases to provide direct assistance with the actual audit or investigation itself.   

Our ability to conduct a local audit extends to additional countries than shown highlighted 

here so if you have a need ask and we will let you know if we are able to meet it or we will 

refer you to another qualified provider.  We continue to pursue additional qualified partners 

to grow our capability to meet our client’s needs. 

Russia 

China 

Australia 
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GCSG on Social Media 

 

 

 

Jonathan Mellard, CFE, CCEP, CSP 

Founder and Principal 

T: +1 (225) 229-2984 

E: j.mellard@globalcompliancesg.com 

 

Contact us 
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For more information about GCSG visit our About Us page: 

http://www.globalcompliancesg.com/about-us/ 

 

For more information about our Team visit our Team page: 

http://www.globalcompliancesg.com/gcsg-team-1/ 

https://www.facebook.com/globalcompliancesg
https://plus.google.com/u/0/b/113730974360778279021/113730974360778279021
https://www.instagram.com/globalcompliancesg/
https://www.linkedin.com/company/global-compliance-solutions-group-llc/
https://twitter.com/GCSGLLC
http://www.globalcompliancesg.com/about-us/
http://www.globalcompliancesg.com/gcsg-team-1/

